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9 December 1975 


MMW©UM FOR: Director of Personnel 


THROUGH 

SUBJECT 

REFERENCE 


Deputy Director for Administration 

Minority Eraployment in Excess of Ceiling 

Memorandim to DC I from IDA dated 10 June 1975, 
same subject 


1. Action Requested: It is requested that the Office of 
Finance he permitted to exceed its authorized ceiling in order 
to employ two (2) Hispanic applicants. 

2. Basic Data or Background : The Office of Finance has 

recently reviewed the applicant files on two (2) Hispanic appli- 
cants who appear to be qualified for positions as GS-7 Accountants 
with the Office of Finance: ho wever, ceiling limitations preclude 
their hire. Mr. I the Agency Hispanic Coordinator, # 

has advised that the omce of Finance should hire two (2) fuspa nics 
in order to meet the Office of Finance established goal -- [_ 

* 124>r 


of our strength) . Our overstrength posture in Office of Finance 
has been discussed with the IDA. These two junior officers ’/ill 
be placed into our professional trainee program for assignment 
into Finance positions outside the Office of Finance in FY 77. 

3. Recommendation: It is requested that the Office of Finance 

be authorized to escce^X its ceiling authorization of| [by two 

(2) in order to bring, on hoard tap, 
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Jb/ John F. Blako 
Deputy Director for i 
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RECOMMENDATION 


RETURN 


SIGNATURE 


PDA 76-4815 


Remarks: 

Mike : 


I just received a bootleg copy of 
Omego Ware's memo to the DDCI (Minority 
Employment in Excess of Ceiling). 


I feel certain it is the memo to 
which Jim Taylor called attention at 
the 30 September 1976 Morning Meeting. 


Interestingly enough, neither the 
DDA nor any of the Offices of the DDA 
were included in the distribution. 
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10 JUN1S75 


MEMORANDUM FOR: Director of Contra! Intelligence 
FROM ; Deputy Director for Administration 

SUBJECT : Minority Employment la Excess of Ceiling 


1. Action Requested ? It is requested that you delegate 
to the Director 'dr Personnel authority to allow the head of an 
operating component to temporarily exceed ceil lag in those cases 
where qualified minority applicants could net otherwise be 
employed. 

2. Basic Data or Background : W# hare noticed la the last 
two monthl that qua! i fled alnorTly applicants are being "rejected 4 * 
by components because of ceiling restrictions . : Included are 
individuals with rather impressive credentials and young black 
liberal arts graduates from good schools who have a good grade 
point average. Six months ago they would have been seriously 
considered for employment! and many would undoubtedly have been 
put la process. *e Hope this situation will prove temporary. 

Under the new combined staff and contract manpower celling which 
will become effective 1 July 1975, there may fee some room to 
maneuver. We are mindful, however, of the fact that qualified 
minority applicants are a ‘’perishable” commodity because they 
usually have a choice of several good job offers. The chances 
are slim of recovering good applicants who have been rejotted 
earlier. 

Before a minority applicant Is rejected, the file is re- 
viewed one last time by the Director of Personnel. It is at this 
point that comments reflecting component interest "but for ceiling 
restrictions" can be noted. Several such cases have been noted 
recently. We believe It would be in the best interests of the 
Agency to hire such qualified minority applicants. It is impera- 
tive that we remove as many technical impediments to our BED 
Program as possible, and component celling fits in this category- 
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3. Recommendation : We propose that the Director of Personnel 
fee authorized to allow an operating component to temporarily exceed 
its ceiling in those situations where they have expressed a hiring 
interest in a qualified minority applicant but can proceed no 
further because of ceiling limitations. In such cases, the 
Director of Personnel will stress the obligation of a component 
to absorb the applicant within ceiling as soon as possible* 

Inherent in this recommendation is the possibility that a com- 
ponent hiring minority applicants under such conditions could, 
in fact, be over ceiling at the end of the fiscal year. We should 
also be aware that this course of action could be criticized as a 
conscious program of reverse discrimination. He feel, however, 
these risks are worth taking in our aggressive pursuit of affir- 
mative action commitments . 


Signed;! John F„ Blaire 

John F. Blake 
Deputy Director 
for 

Administration 
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